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East Region structure

The way we work in the East Region

The Association is divided into 18 Regions.  The East Region includes the counties of Bedfordshire, Cambridgeshire, Hertfordshire, Essex, Norfolk, and Suffolk.

Regional officers and committees
The Regional Committee comprises Regional Chairman, Regional Instructor, Regional

Physiotherapist, Regional Treasurer, Regional Publicity Officer, Regional Driving Representative and all County Chairmen.  The Regional Committee meets twice a year and is chaired by the Regional Chairman.

The Regional & County Instructors Committee comprises Regional and County Instructors, Regional Physiotherapist and Regional Chairman.  The Regional & County Instructors Committee meets twice a year and is chaired by the Regional Instructor.

County Officers & Committees
County Committees comprise County Chairman, County Instructor/s, County Physiotherapists.
Groups
All Regional and County Officers are appointed to assist the Groups in whatever way required.
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National structure
The National Governing body of the Association

RDA National is the National Governing Body of the Association.  It s a registered Charity and a Company limited by Guarantee – an overview of the structure is shown below.  It should be that Member Groups of RDA are the voting Members of the Association and so, while not shown here, they constitute the most important part of the organisation. 
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Lines of communication


Pre-lesson risk assessment

Suggested RDA pre-lesson risk assessment sheet
To be posted visibly for reference by all members of the Group, referred to and acknowledged in a box as part of rider records before each lesson.   A copy of this sheet should also be kept in instructors’ rider record file.
1. Administration checks
· Rider application forms

· Helper application forms and green volunteer basic training record cards. Log Books

· Pupil Reports

· Accident/Incident Book

· First Aid Certificates held with First Aiders identified

· Emergency procedures

2. Inspection of riding area
· Is the area clear of jumps and other obstacles?

· If jump wings are being used in the lesson, are cups removed?

· Are there articles, ie coats, mugs, etc., left on the surround boards?

· Is the surface acceptable and safe?

· Are all gates, doors, barriers closed or able to be closed?

· Is there any unusual noise/occurrence nearby - ie weather, heavy plant and machinery?

3. Waiting area and supervision before ride
· Is it marked off with poles, cones, other?

· Is it sensibly situated well away from horses/ponies?

· Are there enough chairs for the riders?

· Are there enough adults to supervise behaviour?

· Are the adults in charge supervising behaviour?

· Is the hat fitting organised satisfactorily? Correct standard?

· Are stirrups adapted in case of unsuitable footwear?  Is suitable clothing worn by all           involved and jewellery removed?

4. Mounting facilities
· Are notes readily available for each rider?

· Is the Mounting Team aware of each rider's method of mounting?

· Has the Physiotherapist/Teacher/parent been consulted?

· Is block/ramp/hoist suitable and stable - no sharp edges, non-slip?

· Is the block/ramp well positioned, recommended gradient, handrail?

· Is approach to block/ramp/hoist sensibly and safely organised?

The RDA session

The RDA session - it's a team effort! (See RDA H &S Guidelines)
Practical notes for producing a safe, planned and purposeful lesson for disabled riders.  
Personnel involved:
1. 
The Organising Team

Responsible for the background management and smooth running of the whole Group.

2. 
The Instructor/Coach
Responsible for safe riding in safe places. The Instructor/Coach is responsible for everything at all times within a session. (See H&S Guidelines)

3. 
Assistant Instructor/Designated Helper
Available to - help individual as required by the instructor/coach, supervise specific areas - e.g. mounting - take charge in an emergency if required.

4. 
Helpers/Leaders
Work as a team with the horse to develop the rider's ability under the guidance of the instructor/coach.

5. 
The Horse/Pony
Should be suitably trained for RDA and matched to the rider. Must be handled with knowledge, consideration and understanding, as his behaviour and performance are vital for the progression of his rider.

6. 
First Aid Person
Must be identified at the start of every session.


Qualified to give First Aid in case of accident.


Knows what First Aid equipment is available and where to find it.

7. 
Other Professionals
Physiotherapists, Teachers, Speech Therapists, etc., work with the instructor to give information on rider's ability - advise or demonstrate on how to help with individual problems and any 'risk' areas.
Communication patterns

[Strap line about communication patterns]

Structure of a lesson

The Instructor/Coach is responsible for everything at all times within a session and should always have Log Book available. (See H&S Guidelines)
Each lesson should be planned as a complete unit. Like an essay it should have a beginning, middle and conclusion. A main theme should be planned as a progression, with achievable goals, to extend through several lessons. The number of lessons will depend on how easy or difficult the major theme is to present to the riders in each particular session. Each lesson should refer back to the last one by reminding and revising at least a part of it before moving forward.

Lesson plans are important, but flexibility is essential to take into account unusual situations or moods - of riders, horses, helpers or indeed the instructor/coach.  Lessons should be planned to start gradually, build up to a climax and then come down to a quiet, calm and balanced finish.

Preparation
Pre lesson Risk Assessment which should include all RDA requirements.  Organiser has Membership Manual, equipment, hats, etc., riders records, accident book, first aid box, weight charts ready, Wall chart to check Volunteers' Green Card responsibilities, maximum weight allowance for horses and ponies, First Aider identified. Lesson Plan ready, props ready.

Briefing
Allocate helpers & riders to horses/ponies, ask leaders to check ponies/horses and tack, then loosen up horses/ponies round the school on both reins.  Instructor/Coach consults with physio/teacher/escort/parent while helpers fit hats, check clothing & footwear. Instructor gives preliminary briefing to helpers, re-checks ponies, tack, helpers' clothing, etc. 
Mounting (see Mounting Sheet on page 9)
Placing of block assessed.  Supervision of mounting by Instructor, Assistant Instructor, Physio, or other trained person. All mounting/moving and handling in accordance with 'Paper' in Log Book. 
Pre lesson activity (see Riding in Open Order on page 16)
Maximise riding time as this is really important. Plan to include activities related to Proficiency Tests and the National Curriculum.  Move from block to check stirrup length, girth, and special equipment, position of rider - supervised by Instructor/Coach, Assistant Instructor or other Log Book Holder, with Physio if available.  Re-allocate helpers, if necessary, and move into planned and briefed activity relevant to disability, reinforcement of previous skill taught or need.
Demonstration of class lesson plan
If considered possible or relevant.

Class lesson 
Brief de-brief of Pre lesson activity/Open Order from riders and helpers by Instructor/Coach as they form a ride. Theme of lesson announced. This should be achievable, keep it simple but progressive (original plan may have to be changed - flexibility is important).  Include various changes of rein to improve balance of riders and horses/ponies. Include reference to Horse Care wherever possible.  Include and involve helpers wherever possible.  Instructor maintains safe position, in contact with all riders.  Maintain an ongoing risk assessment of the lesson, with changes and modification whenever necessary. 

Relevant activity or game 
End on a high note with planned reinforcement of lesson and previous lessons. Extend riders to maximum individual potential and achievement. Beware of irrelevant activities which do not exercise the riders and could negate the benefits of the lesson.

Conclude and dismount
Wind down riders into relaxed, happy, quiet balanced positions. Move into straight line, reward horse/pony, thank helpers, give appropriate praise. Dismount appropriately as occasion and riders' disability allows.

Debrief, modify, record and plan for next lesson
De-brief helpers on their rider’s performance within the session. Encourage & make all helpers feel valued. Briefly discuss lesson with physio/teacher/escort/parent. Complete Pupil Reports - make notes recording progress & points to consider for next lesson. 

There are five essential elements of any lesson:

But never forget Risk assessment for 


Mounting and dismounting

Points for Leaders/Helpers to consider before mounting riders.

If in doubt, always ask the Instructor/Coach, who is in overall supervision of everything that goes on in an RDA Session, or ask the delegated Mounting Team.
1. 
The horse/pony should be correctly tacked up and comfortable.

2. 
The stirrup length should be adjusted to approximate length for your rider.

3. 
Assuming this is sensibly placed, plan how to approach the mounting block/ramp, etc.

4. 
Make allowance for your horse/pony to approach the block/ramp in a straight line. Cones should be placed to encourage this.

5. 
Decide whether to approach the mounting block/ramp with the stirrups down but placed over the withers or run up to be pulled down at the block. Both are acceptable depending on circumstances, which must be considered as part of a risk assessment.

6. 
Either lead up to the block/ramp from the near side and turn facing the pony/horse when you get into position; or lead to the block from the offside.

7. 
Consider whether to wait until the rider is on the block before you approach it or get yourself into position before the rider is there.

8. 
The off-side helper briefed should be ready to step in towards the pony /horse as he approaches into position.

9. 
The leader is now facing the horse/pony/rider, and thus aware of possible problems, holding the reins loosely each side as well as the lead rope.

When the mount has been achieved
1. 
Make sure that the rider is in balance, aware and ready before you move away from the block. Encourage him to say "walk on".

2. 
Make sure you walk away from the ramp/block in a straight line before turning. No sharp turns.

3. 
Either adjust the stirrup length at the block or move away so the next person can approach the block and adjust them elsewhere. This saves time.

4. 
Make sure the Instructor has briefed you on Open Order exercises (see page 16)  for when you are ready to ride.

Dismounting
1. 
Encourage the rider to take his/her feet out of the stirrups on his/her own.

2. 
Make sure the rider leans over the withers to the off-side before swinging his/her leg over the back of the saddle. Other methods of dismounting may be discussed and risk assessed.
3. 
If he/she cannot do this unaided, the offside helper should help manoeuvre the leg,   the rider is then placed in a position of balance before sliding down.

4. 
Make sure whether wheelchairs (if used) should be brought to the pony/horse or vice versa.

All these movements must be thought out, and resolved, before being carried out. This way the best possible situations will be reached. Each rider needs to be considered as an individual and individual plans must be made and laid.
The importance of a balanced seat

· A Balanced seat
A Balanced Seat means sitting with weight distributed equally. Instructors should always walk behind the horse to make sure the rider is sitting square.

· Balance is about movement and weight distribution.
When the rider sits straight, both rider and horse are more comfortable.

· The basis of all riding and balance is the rider's seat.
The rider must sit in the centre (the lowest point) of the saddle close to the centre of gravity which varies according to the conformation of the horse and the rider.  The saddle must fit rider and horse and be appropriate to needs.

· The seat
· Head above shoulder - shoulder above waist -
· Body upright above hips, pelvis. Thigh -
· Length of leg varies - so stirrup length varies - 
· Flexion of knee important -
· Top half of the body mobile - legs still -
· Hands in correct position - (If hands are rested down, body can be pulled forward, then stiffen - mobility lost)
· Balance is about feel, calming, confidence, control and co-ordination.  Balance is about flexibility, not just position (and this is difficult with some of our riders.)
· Exercises and activities as well as the movement of the horse will encourage our riders to move off balance, and then regain an upright position.  Let them do this and let them regain their best posture themselves.
The Importance of Riding at Walk

· So much can be achieved at walk (providing this is an active walk, which includes many changes of direction).

· Beware thinking that the aim of every session is to include a trot
· Trot is something to work towards when a balanced position and confidence has been attained.

· So often our riders are asked to trot as a culmination to lessons only to find that they lose the related, flexible, balanced seat we have achieved.  Then they go into spasm just before they dismount to get into the bus and the benefit of the first part of the lesson is lost

· So make use of the walk to relax, encourage flexibility, self-righting abilities and other very real riding skills such as hand dexterity with balance in, and aids for, transitions - halt - walk - halt -
· All of these may be practised in RDA horse/pony & rider and working pony & rider activities, such as The Countryside Challenge.
· Look up and use RDA horse/pony & rider courses – elements of which will include more fun and therapy to improve and reinforce your lessons, as under:-
· Training
Ponies (care of pony/horse and tack)      Helpers (leaders and Side Walkers)

· Learning a skill
Riders (sitting in balance, riding in a straight line, co-ordination, first attempts at steering,

more advanced steering, bending and stretching, regaining balance, progression in all skills)

· Therapy
Balance, co-ordination, confidence, self esteem, concentration, enjoyment.

· Riding skills combined with therapy
Improvement of overall agility and mobility, sense of well being, achievement independence.

· Sport/Recreation
Fun - independence - competition - success - more fun
But it all depends on the course - design your own
Stride of a horse at walk

Illustrating the stride of a horse at walk, how this affects the movement of its back - and thus the rider
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Language of instruction

Instructor/Coaches should base their language on this but can explain what you mean to riders with less understanding although these instructions make it clear to helpers what is required.
	Distance
	Riders should maintain a distance of about half a horse's length between themselves and the horse in front unless told to do otherwise by the instructor

	Half a horse’s length
	Distance of approximately four feet, the rider can see the top of the tail of the horse in front of him between his own horse's ears

	Horse’s length
	Able to see the hocks of the horse in front of him between his own horse's ears

	Correcting distance
	A rider who has lost distance should regain his correct distance by cutting across the short end of the school,   ie turning before reaching the corner, if getting too close the rider should ride a little deeper into the corner.

	The Track
	Direction taken by the rider, normally just inside the markers of the schooling area.

	Outside track
	Just inside the markers, the ride always remains on this track unless told to do otherwise.

	Inside track
	About five feet inside the markers.

	Going large
	Riding round the outside track of the schooling area. Further means an individual rider should cease the exercise he is carrying out and return to the track in the pace of the rest of the ride.

	Leading file
	Person at the head of the ride  -  responsible for setting and maintaining the pace.

	Rear file
	Rider bringing up the rear of the ride.

	Single file
	The ride follows one another behind and in the track of the leading file.

	In succession
	The riders perform an exercise one at a time, usually starting with the leading file.

	Whole ride
	The exercise is carried out by each member of the ride simultaneously.

	Right rein
	The rider is riding round the schooling area in a clockwise direction.

	Left rein
	Moving in an anti-clockwise direction

	Changing the rein
	Changing the direction of movement.

	Pace
	Should remain constant until told to vary by the instructor - any irregularity of pace or speed by one member of the ride will affect all those behind.


Communication

Teaching riders with learning difficulties

Introduction.

An Instructor/coach, in a Group Session, may have children or adults who comprehend language and express it at varying levels. The Instructor needs to make him or herself clear to the helpers, as well as the riders - and it is, therefore, often the Helper’s responsibility to know the Rider’s level of language - and interpret the Instructor’s/Coaches commands at the appropriate level. This is often at a TWO-WORD LEVEL supported by sign and/or touch.

Appropriate communication is all important to enable the child/adult to respond to instruction and make the riding session a learning activity, as meaningful and enjoyable as possible. Appropriate communication enables the riders to get the maximum out of any activity and helps to avoid potential difficulties, such as frustration leading to behaviour problems. Appropriate communication means that unrealistic demands are not made on pupils
NB. All pupils are individuals and it is important to know what is appropriate for each person.

Some children/adults cannot easily respond to language through verbal instruction alone. Many children are taught language through a signing system, such as Makaton or Signalong. Good communication with schools and centres is essential so that Instructors/Coaches and Helpers can be aware of individual levels of language acquisition. Helpers, as well as Instructors/coaches, should be able to use the necessary signs, always remembering that signing should be accompanied by ORAL language.

Communication problems that commonly occur.
a) Difficulties in understanding words (vocabulary), sentences (syntax) and long sentences (length of utterance).
b) Unintelligible speech.
c) Poor attention, easily distracted by things going on around them.
d) Poor sequencing abilities i.e: when told it’s time to dismount might dismount before stopping the pony/horse, having failed to recognise that ‘dismount’ involves a sequence of movements:- (1) Stop pony, (2) feet out of stirrups, (3) lean to offside, (4) leg over back of pony, (5) slide down gently to ground.
e) Poor memory, especially auditory memory, i.e: can’t remember things they hear.
f) Poor discrimination. That is to say the small differences may cause confusion, i.e: wash and watch, cat and hat might sound the same.
g) There may be additional handicaps, i.e: visual or hearing problems.
h) There can often be a delay in the processing of words heard. Several seconds is not uncommon – you must allow time to process simple instructions.

What can we do to help?
This applies to helpers as well as instructors/coaches particularly when helpers are relaying/modifying instructions from the instructor.
1. Don’t shout. Shouting only serves to confuse and upset.

2. Speak slowly and clearly. Simplify sentences into easily manageable units, e.g., ‘make pony walk’ instead of ‘now I’d like you to make your pony walk on’ (on what?!). ‘Ball in bucket’ instead of ‘Can you take a ball from the basket and drop it into the bucket’.

3. Accompany speech with gestures if possible.

4. Choose vocabulary carefully - and stick to it. If you call something ‘big’ one moment, don’t call it ‘large’ the next. Don’t use ‘stop’, ‘halt’ and ‘whoa’ randomly.

5. Simplify the number of words used to the essential ones carrying the meaning.

6. Make sure you have attention before you start to speak. This can be achieved by saying the child/adult’s name, or touching them prior to speaking.

7. Go for face to face communication with eye contact whenever possible. This enables the child/adult to get maximum clues from your facial expression and for you to see if they have attended and understood what was said.

8. A new skill will need to be done many times before it is really learned. For these riders it is not boring to be repetitive. This is called ‘overlearning’ and is essential if skills are to be retained.

9. If errors occur correct these in a positive way with a practical demonstration where possible. Don’t talk too much in your explanation as this can confuse, ie., not ‘Don’t keep turning round and looking at Jack’ - but ‘Look between pony’s ears’ and gesture forwards.

10. Some individuals will be slow processors. Allow time for the ‘penny to drop’, and a response to be formulated.

11. If sequencing problems are present then tasks will need to be broken down into stages in the learning phase (see Section (d) overleaf 7).

12. Teach little and often, bearing in mind the individual’s attention span.

Generally those with learning difficulties have difficulty understanding the following:
1. Negatives. ‘DON’T throw that toy’ may be heard as ‘Throw that toy’.

2. Prepositions. The words ‘behind’, ‘in front’, ‘beside’, etc are often not understood.

3. Comparatives & Superlatives. The forms big, bigger, biggest are often confusing.

4. Time. The concept of time is generally poorly developed. Children/adults with learning difficulties often live in the ‘here and now’ demanding immediate gratification. Don’t say ‘If you’re good you can play grandmother’s footsteps later’ because they will want to do it NOW!

5. Number concepts are often poorly developed. Children/adults with learning difficulties can often count by rote but have no sense of number value, i.e., but won’t know the meaning of 1st, 2nd, 3rd, last, pairs, etc.

6. Children/adults with learning difficulties often have a literal understanding of our language, i.e., ‘kick your pony’ may be understood in terms of football. Phrases like ‘hopping mad’ will be interpreted literally. A ‘pair’ is a fruit you eat! ‘rein’ comes down from the clouds and ‘run up’ your stirrups is a very confusing request!
Riding in open order

Riding in OPEN ORDER is a useful exercise to employ at the start of any RDA session when several riders are waiting to mount.  Rather than stand in line until all mounting is achieved, it means that each and every rider can be directed to get going as soon as they are mounted and stirrup adjustments are comfortable.

Riding in OPEN ORDER is also a useful exercise for riders, within an RDA session, with very different needs and abilities.

Riding in OPEN ORDER relies on good communication.  In particular, the following points are important - starting and finishing with good record keeping:-
1. Records.
Good understanding of each rider’s needs and goals by the instructor/coach.
2. Briefing.
The instructor/coach is able to give a comprehensive briefing to the leaders and side helpers.  This briefing should be given before mounting and should be explicit.
3. Props and equipment.

All props needed should be set out round the manege before the start of the session.
4. Overview.
The instructor/coach, or the assistant instructor/coach should have an overview of what each rider – and team of leader and side helper/s – are doing and be in a position to modify the original briefed directions if necessary.
5. Volunteer training.
Each team, having been briefed at the start of the session, becoming one-to-one instructor/coaches for the Open Order exercise, should be trained in the rules of the school and understand their specific roles within the session:-

· The leader is in charge of the horse or pony and does not issue instructions to the rider.

· The side helper is in charge of the rider and is the person who directs the activity and gives guidance.  If there are two side helpers, it should be decided between them which of them should give directions to the rider.  To avoid confusion, only one person at a time should speak to the rider.
6. Feedback. 

From time to time the instructor/coach or assistant instructor/coach will ask for individual feedback and either modify the original briefing or change or progress the original activity.
7. Records.
Records should be kept, and referred to at the start of each session, so that activities may be planned, repeated, modified or progressed.  

Suggestions for activities

Observation & Communication Activities

· Identifying -other riders ponies

· Equine related facts – points of horse, tack, horse care

· Matching colours –, pairs, shapes, textures, sounds, objects to initial letters

· I-spy

· Counting strides, footfalls

· Naming sequence of footfalls of walk, trot, canter

· Singing chanting – action rhymes adapt some well known ones

· Matching & Mirroring other riders – drill ride, mirroring on opposite sides of

· school or circle

· Demonstration - do this & do that - ‘Simon says’

Variations on Planning a Route
· Letters round the school

· Marked by poles

· Cones

· Obstacles

· Alphabetical List

· School movements – like dressage test

· Coloured markers

· Collecting shopping list

· Bending

· Parking lots

· Grandmothers, Footsteps

· Trains - Signal by sound- call, whistle, horn, bell, voice

· Trail riding outside

· Hide & Seek

Developing Balance & Feel
· Counting strides

· Calling ponies footfalls

· Hands on thighs, hips, withers, mane, etc

· Standing in stirrups

· Carrying objects

· Stretching, bending, twisting to do a task - shaking hands ‘High fives’ etc

· Moving, transferring objects

· Balanced seat – jumping position

· Be a jockey riding a finish (NO WHIP)

Essentials for success

Discussion with the riders, carers & therapists to make links with and to support rider’s
(  school work    (  fitness regime    (  therapeutic exercises
Recording progress

Recording the Rider’s progress (very important)
After the ride, volunteers should be able to help in recording the Rider’s progress. During the session volunteers can consider how the rider is progressing using the following key points:

1. Confidence
2. Balance
3. Enjoyment

4. Progress

5. Safety
6. If on a different horse, how did it compare

7. Any problems
Using these key points the volunteers will be able to assist the Instructor/coach by providing information in order that the Instructor/coach can compile the Riders’ Reports.

The information can be conveyed by:
· Having a short debriefing meeting (coffee break) after the RDA session.

· Placing a note book in the arena / tack room / Group meeting point for volunteers to write in their observations after each session (But make sure that it is collected as the information may be confidential).

· Have a Group Rider Report sheet for volunteers to complete and give directly to the Instructor.

· Have a regular meeting at every half term / term end.

· Report immediately to the Instructor/Coach any issues that contravene health & safety for anyone in the Group.

· After the session, report to the Instructor/Coach any concerns you have, it is better to discuss a concern than for it to result in a problem at a later date.

Instructors/Coaches must always keep a short record of each ride/rider eg equine ridden, names of side, helpers etc
East Region checklist

Check list and Aide Memoire for Log Book Holders working towards their RDAGI.  

(Also a useful check for those who already hold their GI)

All points may be worked through with County or Regional Officers and/or by consulting Group Trustees, Group Trainer, RDA paperwork, website and Instructors’ Resource.

All points in Section 1 should be known and understood before the RDAGI is awarded.  A large percentage of knowledge required is Common Sense

Section 2 provides for additional research and practice

Section 1

	1. Are you completely conversant with the details on your riders’ application forms? Have you seen them, if so where are they kept?  Do you have your own copies to refer to?
	 FORMCHECKBOX 


	2. What paper work must be in order before a rider can take part in an RDA session? 
	 FORMCHECKBOX 


	3. What paper work must be in order before a helper, parent or carer can assist during session?  
	 FORMCHECKBOX 


	4. Are you aware of RDA Insurance cover?
	 FORMCHECKBOX 


	5. What is the minimum age for helpers?
	 FORMCHECKBOX 


	6. What is the minimum age for equines? 
	 FORMCHECKBOX 


	7. How would you assess an animal as suitable for RDA sessions?
	 FORMCHECKBOX 


	8. Describe how you would introduce a new animal into your session.
	 FORMCHECKBOX 


	9. Why is it important to give a clear briefing to helpers and riders at the start of each session?
	 FORMCHECKBOX 


	10. Do you make sure that a First Aider has been nominated and identified before each session commences?
	 FORMCHECKBOX 


	11. Do you include warm up and warm down exercises at the start and finish of every session?  Why is this important?
	 FORMCHECKBOX 


	12. How would you go about introducing horse care/Proficiency Tests into your sessions?
	 FORMCHECKBOX 


	13. If you are able to do un-mounted horse care during your sessions who can supervise this and what must the participants wear? 
	 FORMCHECKBOX 


	14. How would you deal with a parent/carer/helper who disagrees with your coaching instructions?
	 FORMCHECKBOX 


	15. When might you consider cancelling a session?
	 FORMCHECKBOX 


	16. You are unexpectedly short of helpers for an RDA session, and all the participants have arrived and are desperate to ride. The stable owner offers you the use of some students / stable staff to help on the ride. What do you need to think about?  
	 FORMCHECKBOX 


	17. You are short of helpers to mount the riders and EITHER a parent OR a school assistant offers to help. Are you able to let them assist you? 
	 FORMCHECKBOX 


	18. A very small rider who uses a wheelchair has been lifted on to the pony by her father for years. She is now 17 yrs old. What do you need to consider, and how would you deal with the situation?
	 FORMCHECKBOX 


	19. As an RDA instructor what information should you have about the riders, helpers and the equines?
	 FORMCHECKBOX 


	20. As an RDA instructor what records should you keep and why?
	 FORMCHECKBOX 


	21. What is the standard mounting procedure for RDA riders? What should you think about when approaching the mounting block?
	 FORMCHECKBOX 


	22. You take a new ride and find that a rider is used to dismounting on to the free standing mounting block.  How do you deal with this?
	 FORMCHECKBOX 


	23. A rider falls off – how do you deal with the immediate situation and what else do you need to do?
	 FORMCHECKBOX 


	24. Do you know where the accident, incident book and 1st Aid Box is kept?
	 FORMCHECKBOX 


	25. A rider arrives and is unwilling to wear a safety helmet. What procedure would you follow?
	 FORMCHECKBOX 


	26. When fitting hats, what are you looking for to make sure they are fitted correctly?
	 FORMCHECKBOX 


	27. A rider has recently gained a lot of weight and is approaching the weight limit for the only horse they can ride. How would you deal with this situation?
	 FORMCHECKBOX 


	28. Name hazards to watch out for if you have a rider with epilepsy.  How would you brief the helpers?
	 FORMCHECKBOX 


	29. Are you aware of the Key points of Vulnerable Adult and Child Protection policy?
	 FORMCHECKBOX 


	30. Have you worked out a communication system using language that all your riders understand?  Have you discussed this with parents/carers/escorts?
	 FORMCHECKBOX 


	31. How can you adapt your coaching methods for riders with severe learning difficulties?  How would you brief the helpers ?
	 FORMCHECKBOX 


	32. You have a difficult participant.  Do you keep him/her with the same helpers each week or do you change them?
	 FORMCHECKBOX 



East Region section 2

	1. When it becomes too difficult to let someone ride e.g. they need too much physical assistance to mount / are too heavy for any available horse / they have threatened to (or have actually) hit a helper, what do you need to do?
	 FORMCHECKBOX 


	2. Can you identify and explain 3 points that are important when looking at a rider’s position.
	 FORMCHECKBOX 


	3. Can you think of 3 points you would need to consider when you brief side-walkers about how to physically assist a rider?
	 FORMCHECKBOX 


	4. A rider who has been riding for some time without problems suddenly says that her hip hurts during your ride. How will you deal with this situation?
	 FORMCHECKBOX 


	5. A rider has a left sided weakness and is unable to use their left hand. What adapted tack might you discuss using with the rider?
	 FORMCHECKBOX 


	6. Name 3 reasons to stop Therapeutic Riding for a rider with a Learning difficulty
	 FORMCHECKBOX 


	7. Can you think of 3 reasons to stop Therapeutic riding for rider with a physical difficulty
	 FORMCHECKBOX 


	8. A rider arrives with a leg brace on that you feel will put pressure on the horse. How would you deal with this situation? Who might you need to consult
	 FORMCHECKBOX 


	9. A new rider with cerebral palsy is sitting very awkwardly, with one leg held much higher than the other, and the body bending forward. What would you want to work on and how might you achieve this? 
	 FORMCHECKBOX 


	10. A rider arrives with poor sitting balance and little head control. What do would you need to think about before including this rider in your RDA Therapeutic riding session?
	 FORMCHECKBOX 


	11. Your riders with a variety of disabilities are all keen to do more active riding like most riding school lessons, e.g. trotting and cantering, and jumping. What do you need to take into consideration when deciding how much work to do at paces greater than walk?
	 FORMCHECKBOX 


	12. How can your coaching approach make a rider with autism feel more at ease?  Would you discuss this with your helpers accordingly?
	 FORMCHECKBOX 


	13. On average, how many consecutive instructions can a rider with learning difficulties manage to remember?
	 FORMCHECKBOX 


	14. Autistic riders should be understood as to their comfort zones.  How would you establish these in order to make them feel comfortable?
	 FORMCHECKBOX 


	15. Do you discuss each rider’s special needs with parent/guardian/carer/escort in order to get the best out of them all?
	 FORMCHECKBOX 


	16. Volunteers often find slow progress of their riders uninspiring, how can you keep them motivated to turn up every week?
	 FORMCHECKBOX 


	17. When riders become agitated, how do you resolve the problem?
	 FORMCHECKBOX 



Notes on RDAI Exam

NOTES ON THE RDAI EXAMINATION

This follows what is recommended as a normal structure of any session,

whatever the length of the session

CLASS LESSON (Approx. 1 hour)

· Follow a structure which you have planned

· Candidates will be briefed on the riders and equines.

· Use the Physiotherapist when relevant.

· Ask if the riders have passed any Proficiency Tests and gear your lesson to the standard.

BEFORE THE LESSON

· Make an initial pre-lesson risk assessment.

· Be seen to check all the tack and comment tactfully to the Examiner if you do not consider it safe or suitable. 

· Watch ponies/horses led in hand around the arena on both reins, to loosen up. Check soundness, length of stride, etc.

· Make sure that you have any props required ready in the school. Set out cones, etc.

· Make sure that there are no unsafe objects in the arena e.g jump cups, lunge lines.

BRIEF HELPERS (Do this with the physio, where relevant)

· Make sure all helpers have completed RDA Volunteer Green Record Cards and that you are only asking them to do what they have recorded on these cards. They should also be CRB checked.

· Brief helpers on their riders and on your lesson plan.

· Brief helpers on individual Pre Lesson Activities including warm up.

· Comment, where necessary on unsuitable clothing or footwear. Make comment, if necessary, about the wearing of gloves as a sensible safety measure.

RIDERS

· Be seen to check hats, clothing and footwear. Do up anoraks, check for jewellery etc 

· Make yourself known to the riders. Find out their names.

· Check match of riders to ponies/horses and arrange any special equipment if needed.

· Warm up exercises before mounting.

PRE LESSON ACTIVITY IN OPEN ORDER. (See page 7(c)

· This should be commenced individually as soon as each rider is comfortable and ready.

· The Instructor keeps an overview whilst the Assistant is mounting the other riders – or vice versa.

· When riders have completed their individual tasks in open order (under the briefed one-to-one tuition by the Helpers), the Instructor/coach should ask the individual groups if they have achieved their goals. Discuss any modification.

CLASS LESSON

· Proceeding as a class now.

· Do not gear the lesson below the level already seen to have been achieved by the riders.

· It is very difficult with strange riders, ponies/horses and Helpers from the safety point of view, but bear this in mind when making your on-going risk assessment. 
· Aim for individual improvement and progress within the class lesson for all your riders.  

Use your helpers to reinforce this.  This is very important.

DEBRIEFING RIDERS

· Do this either now or after the relevant game or activity. Do you feel more comfortable now that you are doing…………?

RELEVANT GAME, ACTIVITY OR MOVEMENT

· To reinforce lesson points taught, the choice of games, activities or specific movements MUST BE RELEVANT.

· Bear in mind inclusion of National Curriculum and Proficiency Test themes or requirements where possible.

· Warm down at the end of the session

REWARDING HORSES/PONIES

· Don’t forget to ask your riders to do this.

DISMOUNTING 
· Use your physiotherapist or assistant to help if necessary.

DEBRIEF HELPERS

· Ask the physiotherapist to be present in case you need to refer to her/him when asking Helpers - ‘Have you any comments on ……?

INDIVIDUAL LESSON (approximately 30 minutes)

· Ask what Proficiency Test is held and proceed from there or ask the rider if he/she has any points that they would like to work on - and why.

· The rider is usually up to Bronze Proficiency test standard.

· Assess the rider and discuss points for improvement. Show this in your lesson.

· The examiner is always looking for progression.

HORSE CARE

· Practical work and discussion on horse care (At BHS Stage II level) Unit 3 in Log Book (see exemptions).

MEDICAL KNOWLEDGE (approximately 30 minutes)

· Unit 4 in Log Book (see exemptions) Also see RDA Medical Notes for Instructors.

RDA KNOWLEDGE (approximately 30 minutes)  An in depth knowledge of the structure and requirements of RDA is required.  Discuss this with your trainer/s

· Unit 2 in Log Book. 

ASSESSMENT

· Assessment of another candidate teaching a lesson.  This is now an important part of the RDAI.  Discuss this with your trainer/s.

Those candidates who have achieved their UKCC L2 are now able to cross over to the RDAI exam and have an exemption from the class session and the individual lesson.  They still have to attain an examination centre to complete the Medical Knowledge and the RDA knowledge sections to achieve the RDAI.
RDA Knowledge required for 
the RDAI examination (S C-G Jan. 2012)
RDAI candidates will be tested on their knowledge of the Association, its structure and working practices. All the information may be seen in the RDA Manual or during training with County or Regional Officers.  This part of the exam consists of a structured discussion with the examiner under the following headings. 

1. Structure and management of the Association, from National through Region and County down to Group level.  This should include knowledge of specific areas of responsibilities at each level.

2. Starting a new Group.  Membership entitlement and basic responsibilities of all concerned.

3. The process of becoming a Volunteer (helpers) with necessary prerequisites, paperwork and records

4. Basic requirements/prerequisites to become an RDA Instructor/Coach and levels of qualification within RDA. 

5. Suitable equines

6. Riders – where do they come from?  Application Forms, necessary assessment, records and information.

7. The Training Review system. 

8. All RDA Insurance policies.

9. H&S requirements of every Group, including accident procedure.

10. Training at each level and Riding holidays.

11. UKCC and ASDAN
12. Photographic.
13. Showjumping.

14. National Championships.

Improving assessment
NOTES TO AID AND IMPROVE ASSESSMENT/APPRAISAL SKILLS

An Assessor should:

· be a good communicator

· have empathy, patience and feeling

· be well prepared

· have knowledge and experience

· be accurate, consistent and fair

· be objective, but positive wherever possible

· have stamina, concentration, attention

· be punctual

· look the part

· be available and have time to give advice

Assessments should:

· be based on evidence

· be ongoing and cumulative

· be accessible and useful

· be easy to interpret

· provide positive advice

· always be discussed with the assessor(s)

The following assessment guidelines are based on the points listed on the RDA Annual

Assessment of Instruction and Health and Safety Sheet. If this sheet is used, the right hand

column can be completed with a tick, cross or question mark and indicates a need for further

discussion and improvement. There can be ‘half-way’ marks — a tick with a question mark and

a cross with a question mark. All these need discussion with the instructor/coach during post

assessment/appraisal.

1. Riding Areas. Be aware of when jump cups are left on wings in the arena and when equipment and anything that is not to be used in the lesson is left in the school. Make sure the  area is enclosed.

2. Waiting Areas. Not coned/marked off are against H&S recommendations. Riders waiting to ride should be properly supervised.

3. Mounting and Dismounting. Take note when there are not enough helpers at the block, block badly placed, Mounting Paper in Log Book has clearly not been read and inwardly digested, stirrups are down when approaching block, lifting is observed, the Instructor is attending to the mounting without asking someone else to supervise the rest of the ride.

4. Ponies/Horses. Be very strict with this - Observe weight of rider and condition and behaviour of pony /horse

11(e)

5. Tack and Clothing. Be very strict with checking the safety of this too, but understanding if it is riding school tack. No-one should ride with trainers other flat soled shoes or boots.  Daps may be used or they ride without stirrups.  Similar attention should be paid to stirrups which are too small or too large.  Suitable clothes should be worn.  No jewellery.

6. Preparation. Forward planning should be observed. Make note of the initial and ongoing briefing, including warm up and warm down exercises.

7. Helpers. A good rapport with riders and helpers is essential. Helpers are not just there to trudge round! They should be included in the lesson with dialogue, reminders and encouragement. Does the Instructor/coach ask helpers to check tack fitting, girths, stirrup lengths, etc.? Do they know when hats are not fitted properly? Helpers are the responsibility of the instructor/coach as well as the riders. Voice, manner and motivation are all important parts of the role of the instructor/coach.

8. Control of ride. This has a lot to do with point 11 (Safety). The general safety of the ride depends upon the Instructor/coach being in a position to see all the riders all the time - or identifying an Assistant to help with this.

9. Therapeutic value of the horse. Sometimes this can be observed, as with always encouraging an active walk. Sometimes this has to be discussed.

10. Adjusting language. Very important. Instructors/coaches often use too many words. Look for clear, concise, audible instructions.  Establishing a good rapport with the riders is also important.

11. Safety. Almost every point which is unsatisfactory can compromise safety.

12. Horse Care. Everyone should try to do this, even if only used as exercises.

13. Progression. This is most important - and very subjective! For the RDAI Exam progression is what the examiners are looking for.

14. Records. Check that all required records are kept.

It is important to discuss the Assessment/Appraisal after the lesson. Try to make it more of an Appraisal  . Ask them what they thought of the lesson themselves. Make positive comments and phrase any criticism or necessary training into positive criticism. This is particularly important for the final remark under ‘General Comments’ Although satisfactory Assessments/Appraisals are necessary for insurance cover, emphasise that they are, more importantly, a training exercise. In fact when we first started this system, it was called “The Training Scheme”

Assessment/Appraisal skills are now an important part of the RDAI Exam.

Checklist for assessors
	1. 
	Is the area safe and all concerned with the session briefed on all H&S issues?

	2. 
	Has the Group First Aider been identified?

	3. 
	Are the instructors/coaches and helpers appropriately dressed?

	4. 
	Are the riders/participants organised quietly and sensibly when they arrive.  Are they involved in warm up exercises – collectively or individually where appropriate?

	5. 
	Are the props and equipment ready for the ride?

	6. 
	Are the riders/participants appropriately dressed?  BS hats, shoes, boots with heels, those with flat soles ride without stirrups or use Devonshire Boots

	7. 
	Has the instructor/coach introduced him/herself to the helpers & briefed them on the riders and the session plan, involving the Physiotherapist (if available)?

	8. 
	Are the aims for each rider/participant understood by all concerned?

	9. 
	Are the riders/participants suitably selected to match the horses?  Size, weight, suitability.

	10. 
	Have the horses been warmed up.  Are they suitable and sound.  Properly equipped – tack comfortable? neck straps? safety stirrups? headcollars or couplings? girths checked?

	11. 
	Has the instructor/coach introduced him/herself to the riders.  Is he/she audible and understood and aware of riders’ level of language comprehension.  Has he/she established appropriate methods of communication with all participants, including delegation to helpers.

	12. 
	Mounting procedure.  Has there been a briefing and is it appropriate to the occasion, the rider/participant and the equine?  Safe?  Enough Helpers?  Has imounting been delegated satisfactorily – to a trained mounting team or assistant instructor? 

	13. 
	Is the instructor/coach liaising with the physiotherapist where necessary and assessing the potential of the riders individually, before directing them into Open Order?

	14. 
	Position of instructor/coach during the lesson.  Is the instructor/coach aware of the whole ride all the time?

	15. 
	Is the instructor/coach heard and understood? (repeated by helper if necessary)  Has the instructor/coach allowed enough time for riders to respond?

	16. 
	Control of helpers.  Are they deployed, guided, corrected tactfully if necessary.  Did the instructor/coach involve the helpers and get the best from them?

	17. 
	Is the instruction/coaching appropriate to the level of the riders/participants?  Using basic BHS commands?  Is demonstration included to emphasise points?

	18. 
	Does instruction/coaching lead from and follow a developmental sequence as per the session plan?  If there is deviation from the plan for any reason, has the coach explained why?

	19. 
	Does the instructor/coach keep the attention of his/her pupils/participants and helpers and is he/she positive and motivating?

	20. 
	Is the instructor/coach extending his/her riders/participants and still maintaining their confidence?  Are there individual coaching points given to participants during the ride?

	21. 
	Are the helpers asked to check girths during the ride?

	22. 
	Are the riders/participants enjoying the lesson?

	23. 
	Is the lesson safe for everyone, including the horses?

	24. 
	Are props, relevant games or activities used to reinforce the lesson/session?

	25. 
	Does the lesson/session draw to a positive conclusion , and include warm down activities.

	26. 
	Is horse care included in the lesson?

	27. 
	Dismounting.  Are pupils encouraged to dismount correctly?  Do they reward their horses and thank their helpers?

	28. 
	Is the instructor flexible, adaptable and responsive to unusual or unexpected circumstances and/or mood?  

	29. 
	What did the riders/participants gain from the session?

	30. 
	Was effective teamwork shown?

	31. 
	Did the Instructor/coach show competent horse handling skills?

	32. 
	Has the instructor/coach outlined a plan for the next session with these riders?
This page is for ‘homework’!!! Although some points may arise during the discussion.

Make positive suggestions as to how you might have organised and conducted the lesson/session differently.  For example:

· refer to individual riders/participants and/or class/session situation

· alternative methods of mounting

· suggest aims and long term goals

· helper briefing

· comment on skills taught relevant to Proficiency Tests

· special tack and equipment

· pony/horse comfort. Was sufficient warm up/cool down activity  included?

· possible modification for future training of riders/participants and helpers

· any other points which arose during the session

· what style of coaching do you think was used on this occasion?  ‘Tell and Show’, ‘Set up and Stand back’, ‘Question and Empower’ – or none of these.


	33. 
	NOTES




Self assessment is important to improve your ability as an instructor/coach.
It is difficult to be objective so asking yourself the following questions might be helpful.
There is a lot to think about and check before the session even starts!
1. 
Before the session started did you remind yourself of the profiles of all the riders, their abilities and disabilities, aims and goals? Have you made a lesson plan? Did you check last week's records in case modifications to your lesson plans are necessary?

2. 
Did you ask for the ponies/horses to be led round the school to give them time to loosen up and settle - and time for you to check that they are properly tacked up (with any special equipment needed), comfortable, sound and happy? Are the helpers correctly/safely dressed?

3. 
Did you allow lime to brief your helpers on their rider's disabilities, long term goals, the short term aims you have for the rider during the session and the help that will be needed to achieve this? Did you brief the helpers on any foibles the ponies/horses may have?

4. 
Upon the arrival of the riders, did you speak to the teacher/therapist/ escort to find out if there was any information on any of the riders that might be necessary for you to know? (e.g. sick on the bus, epileptic fit, change of drug, unacceptable behaviour on the bus, etc.) Did you pass this on to the helpers who would be with the rider?

5. 
Was the mounting block sensibly placed? Was all the equipment necessary for the lesson set out or readily available? Was the First Aid box in place. Was the waiting area for the riders marked off behind a guiding line? (e.g. poles, cones) Was everyone not involved in the lesson asked to remain within this marked area?

6. 
Was each rider's hat size and approximate stirrup length written on a chart. Was an up to date weight chart for the ponies/horses visible?

The session.
1. 
Bearing in mind that the Instructor is in overall charge of any R.D.A. session, did you:

- either delegate a well briefed, trained, experienced Assistant Instructor, physiotherapist or team to supervise the mounting process whilst you kept an overview of those already mounted making adjustments or involved in Open Order activities, as briefed.

- or did you delegate an Assistant Instructor to maintain an overview of those already mounted whilst you supervised the mounting yourself?

-This is very important -

An RDA instructor must be able to position him/herself in such a way as to be aware of everyone taking part in the session all the time, or appoint a deputy to maintain an overview when, for example, one-to-one briefing or instruction is necessary during a session.
2. 
Did you check with the helpers that they had discussed between themselves any emergency dismount procedure for their rider - in case an accident/incident occurred when it might be necessary to act quickly, on your instruction. Do you have an action plan for such occurrences?

3. 
When everyone had completed their Open Order activities, did you ask them for feedback on what they had achieved? Did you make suggestions/modifications for next week?

4. 
When/if you moved into a Class Lesson, did you manage to make ongoing individual suggestions for progress and improvement whilst maintaining the movement, theme and extension of the class? Did you include a variety of changes of rein in the lesson?

5. 
Did you finish the session by including a game or activity relevant to the theme of the lesson. Was this fun for everyone involved? Did it end on a high note of achievement?

6. 
Did you involve the helpers throughout the session, using them to relay your instructions, when necessary, in order to make it more interesting and fun for them as well as the riders?

(Helpers need encouragement as well as the riders' If they arc bored, they will chat amongst themselves with negative effect on the riders who have so little lime).

7. 
Did you remind the riders to make much of their ponies and thank their helpers?

8. 
Have you trained your helpers to dismount their riders safely, correctly and in accordance with their disabilities whilst you maintain an overview of this - only helping when necessary? Did you feel any of the helpers needed advice or training? If so, did you give this quietly and tactfully? 


Do you hold regular training sessions for your helpers?

9. 
Did you ask the helpers for comments on the rider's achievements during the session? Did you speak to the teacher/therapist/escort at the end of the session in case they had anything to add to your view of the lesson?

10. 
Did you complete the riders' records with suggestions for a lesson plan towards personal goals for the following week - and make note of any difficulties encountered to be discussed with teacher/therapist/escort? Were the helpers and ponies/horses well matched to the riders?

11. 
If you do not have a Group therapist present every week, do you make every effort to ask the school/centre therapist to communicate with and work with you regarding their patients/clients in order that they may obtain maximum benefit from the riding experience?

12. 
Do you have a written up to dale Risk Assessment attached to your Log Book? Do you make ongoing risk assessments (not written) before and during the session you are in charge of? (making a mental check of the environs, riding area. equipment, the ponies/horses, their lack and equipment, the riders' dress, the helpers' dress, mounting arrangements, etc.. etc.).

13. 
Did you fed satisfied that you got the most out of the session? Was progress made in riding skills including therapeutic benefit and social enrichment? Did you include cross curricular academic themes fur children? Was the session enjoyable and fun for everyone concerned? Will the helpers look forward to coming again as well as the riders?!  Do you feel enthused and happy yourself that you 'did a good job?'
WE ARE GRATEFUL TO INSTRUCTORS LIKE YOU- THANK YOU!
Guidelines for R D A helpers

The aims of riding are to :

· Learn a skill.

· Increase self confidence and boost morale.

· Improve muscular power, balance and co-ordination.

· Stimulate circulation and the alimentary tract.

· Widen boundaries of experience and social contact.

· HAVE  FUN (Last but not least !).

Without helpers there would be no R.D.A. The job is vital. How well that job is done makes all the difference to the success, safety and enjoyment of the riders. The ultimate success for helpers is to become redundant!

Helpers are there to provide support to enable the rider to ride and carry out the commands of the instructor. Helpers should give the minimum help necessary and let the riders make the maximum possible effort. There are two separate jobs, the LEADER and the HELPER.

The Leader

Is in charge of the pony - totally, partially, or as a supervisor, depending on the skill of the rider. This means :

1. 
Preparing the pony for the ride - check girths, stirrups, bridle, special equipment.

2. 
Keeping the pony still while being mounted.

3. 
Leading the pony correctly, using the rope from the headcollar with both hands on rope (no trailing ropes please and do not wind the end round your hand). Keeping yourself level with the pony's neck/shoulder. (Do not pull the pony from in front and never look back at him).

4. 
Controlling the pony during the ride - BUT letting the rider do the maximum possible. Keeping the correct pace, distance (one pony's length) and direction.

5. 
Being aware of your rider at all times and being ready to stop at once for emergencies. In emergencies the whole ride should stop. Keep clear of the other ponies. If you are not involved, keep control of your rider and pony and make sure they're safe.

6. 
Stay on the track in the school unless told otherwise, but if you have to stop during the rider, eg to alter stirrups, turn in off the track so that you do not disrupt the ride and rejoin - IN YOUR CORRECT PLACE - when ready.

7. 
Try to provide a smooth ride. No sudden starts, stops, turns or head down to eat grass, that might unbalance the rider.
8. 
Remember during games - or anything competitive - the rider is the competitor, not the leader. DON'T LOSE YOUR RIDER through over-enthusiasm or usurp his role.

9. 
If you are in the lead, watch your pace. Don't leave the rest of the ride behind or allow bunching up of all the ride.

10. 
At the beginning and the end of the ride " STRAIGHT LINES please line up to wait for mounting and dismounting. Keep people clear of the pony's hind legs.

11. 
BE ALERT AT ALL TIMES. YES, ITS HARD WORK AND NEEDS FULL ATTENTION. YOU CANNOT CHAT AND BE AN R.D.A. HELPER AT THE SAME TIME ! But when out for a ride, do talk to your rider about the pony, riding, stable management, etc. ?

The Helper(s)

Walks beside the rider and gives physical and moral support. This should be the minimum

possible. One or two helpers may be needed. If only one, it is easier to be on the opposite

side to the leader. Remember at all times the rider does the maximum possible work and

helpers do the minimum necessary. HELPERS PREVENT THE RIDER FROM FALLING - THEY DO NOT HOLD THE RIDER ON!

1. 
Help should be given as much as possible by VOICE.

2. 
The position of the side helper should never be further back than the rider's leg.

3. 
The rider should aim to take up the correct riding position - or as near as possible. This should be balanced, comfortable and stable with properly adjusted stirrup lengths.

4. 
Position of legs and feet are most important. If the feet stay in the right position, the rider cannot fall off. To achieve and maintain the correct position a hand on the ankle, heel or foot nay be needed. Perhaps a flat hand on the rider's thigh just above the knee may be all that is required. THE INSTRUCTOR WILL ADVISE ON THIS.

5. 
Physical help to keep the trunk in position is not constructive. Use Voice to get the rider to right himself . NEVER hold a handful of anorak etc.

6. 
The secret of the whole balance problem is the head. The head should be in the middle of the shoulders, like a ball on a tray. If the balls rolls, the tray tips. Eyes are also an aid to balance. Suggest a point of focus.

7. 
In a group lesson, the Helper re-enforces the Instructor's commands. Remember that the Instructor usually has a better view of the riders and possible dangers than the helpers.

UKCC

Most Regional and National training is aimed at training Log Book Holders to Group Instructor (RDAGI) level and above but RDA now encourages Instructor/Coaches to consider the option of training within the UKCC (United Coaching Certificate programme).








































































































RDA Instructor/Coach Pathway FOLLOWING BOTH SYSTEMS


(for mOre information ask your Regional or County Instructor)
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Group instructors' should ask for advice or help, on any matters of training and safety, from their County or Regional Instructor who works in conjunction with County and Regional Physiotherapists.





Please do not hesitate to ask
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Note 3 – The Operations Planning Committee exists to bring together the committees which manage the core operations of RDA National.  These committees are created by the Board to carry out specific functions, according to need.  National Office is represented on all Committees and provides input to their actions.  The Hon advisers also sit on the Operations Planning Committee





Note 2 - RDA National uses the following 18 regions
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Investment sub-committee





Coaching





Holidays





Human Resources sub-committee





Dressage





Note 1 – Of the 7 other trustees, 3 are elected by the Member Groups and 4 are appointed as the Commercial Director, the Fundraising Director, the Participants representative and the legal and special projects Director





BOARD OF TRUSTEES


Chairman, Deputy Chairman


Honorary Treasurer


+ 7 other Trustees (see note 1)





HONORARY ADVISERS


Special equipment


International


Medical


Welfare





COUNTY CHAIRMEN FOR EACH COUNTY IN THE REGION


Counties may have a committee or simply a County Chairman








REGIONAL COMMITTEE IN EACH REGION*


Regional Chairman


Treasurer


Chairmen of counties within the Region


Regional Instructor


Regional carriage driving Rep


+ others as may be necessary





REGIONAL CHAIRMEN’S COMMITTEE


18 Regional Chairmen (note 2)





RDA NATIONAL OFFICE





Carriage Driving 





OPERATIONS PLANNING COMMITTEE (see note 3)


















